
INCIDENT COMMANDER  
 
DEPUTY 
 
SAFETY OFFICER  
 
INFORMATION OFFICER  
 
LIAISON OFFICER  

6.                       AGENCY REPRESENTATIVES  

             POSITION                                             NAME 
5.                   INCIDENT COMMANDER AND STAFF 

ORGANIZATION ASSIGNMENT LIST ICS-203 

AGENCY NAME 

PLANNING SECTION 
 
CHIEF 
 
DEPUTY 
 
RESOURCES UNIT 
 
SITUATION UNIT 
 
DOCUMENTATION UNIT 
 
DEMOBILIZATION UNIT 
 
TECHNICAL SPECIALISTS  

1..INCIDENT NAME 2.  DATE PREPARED 3.  TIME 

4.  OPERATIONAL PERIOD (DATE/TIME)  

9.                                        OPERATIONS SECTION 

CHIEF 
 
DEPUTY 

a.                                   BRANCH 1 - DIVISIONS/GROUPS 

BRANCH DIRECTOR 
 
DEPUTY 

DIVISION/GROUP 
 

 
DIVISION/GROUP 
 
DIVISION/GROUP 
 
 
DIVISION/GROUP 

b.                                   BRANCH I1 - DIVISIONS/GROUPS 

BRANCH DIRECTOR 
 
DEPUTY 

DIVISION/GROUP 
 

 
DIVISION/GROUP 
 
DIVISION/GROUP 
 
 
DIVISION/GROUP 

c.                                   BRANCH III - DIVISIONS/GROUPS 

BRANCH DIRECTOR 
 
DEPUTY 

DIVISION/GROUP 
 

 
DIVISION/GROUP 
 
DIVISION/GROUP 
 
 
DIVISION/GROUP 

a.                                        AIR OPERATION BRANCH 

AIR OPERATIONS BR. DR. 

AIR SUPPORT SUPERVISOR 
 
 
HELICOPTER COORDINATOR 
 
FIXED WING COORDINATOR 
 

10.                         FINANCE SECTION 
CHIEF 
 

DEPUTY 
 

TIME UNIT 
 

PROCUREMENT UNIT 
 

COMPENSATION/CLAIMS UNIT 
 
COST UNIT 

203        ICS 3-83 PREPARED BY (RESOURCES UNIT)  

a.                  LOGISTICS SECTION 

CHIEF 
 
DEPUTY 

DIRECTOR 
 
 

SUPPLY UNIT 
 
FACILITIES UNIT 
 
GROUND SUPPORT UNIT 

b.                    SUPPORT BRANCH 

c.                  SERVICE BRANCH 

DIRECTOR 

COMMUNICATIONS UNIT 
 
 
MEDICAL UNIT 
 
FOOD UNIT 


